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ABSTRACT

This research has 3 objectives: 1) to determine the efficacy of private
management college in the city Nakhon Sawan According to a review of personnel 2) to
compare the performance of personnel management, private vocational college In the city
Nakhon Sawan. Classified by personal factors 3) to study the problems and recommendations
to management colleges in private city Nakhon Sawan research was to study the combined
(Mixed Method Research) and quantitative research (Quantitative. Research), using survey
(survey Research) questionnaire (questionnaire) and qualitative research.  (Quantitative
Research) by in-depth interviews (In-depth Interview) with the key data (key Informanth) to
support quantitative. Storage field (Field study) personnel from private vocational college In
the city Nakhon Sawan, 168 people out of a population of 277 people, analyzing the data. By
frequency (Frequency), percentage (Percentage) Average (Mean), standard deviation (Standard

Deviation: SD) test by test (ttest) and the (F-test) analysis, ANOVA (One. way Anova).



From the result of study, it can be summarized that :

1. Private School Personnel In the city Nakhon Sawan opinion in effectively
managing private vocational colleges. In the city Nakhon Sawan province as a whole,
considering the high level detail on each side. The personnel (= 3.95) in the building
(= 4.05), academic (= 4.05), budget (= 3.97), the General Administration (= 4.18).

2. Comparison of private vocational college personnel. In the city Nakhon
Sawan opinion in effectively managing private vocational colleges. In the city Nakhon
Sawan Classified by personal factors, including gender, age, education, monthly
income and the overall experience was no different. The research hypothesis

3. Problems and Suggestions on management effectiveness private vocational
colleges. In the city Nakhon Sawan Problem is The personnel reshuffle frequently
make teaching and service continuity. Management Budget Are limited to only the
necessary suggestions and solutions. (1) should improve the administration and
management of the college right. Modern and international standards complies with
the Education Act of the National have managed to do the system. And effective
form of the name of the operating team (2) should support welfare. improved
salaries The Compensation and benefits as a hole the ability of personnel. to the
economic and social conditions. To be able to compete with corporate competitors
external organizations . As well as the feat was the outstanding teacher (3) should
oversee the system of colleges to effective. Serious and consistent duty to oversee
the entire system at the foot of the Grand personnel the following continuously. (4)
should develop policies and plans of cooperation partnership of the Department
the following various colleges and organizations arm outside the building the
network the (5) should be left. repair facility Including technology and innovation
with the . The that can be used to . The benefits the protection Jan the most (6)
should be learning reform the name of the most important lessons . The to the
ethics knowledge and ability name an important achievement for the development

of continuously.



